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Additional services designed 
to complement the BC & DR 
consultancy

Continuity Cover
Three fixed price BCM packages
Cost effective and practical
Straightforward solutions for small and 	
medium sized organisations

BC Preparedness Rating
Proven scoring method designed to measure 
an organisation’s BC preparedness 

Based upon 5 key BC factors: 		
People, Documentation, Solution, 
Communication & Exposure  

A motivational benchmarking tool

Supply Chain Continuity
Identification of key suppliers

Supplier BC Preparedness Review

Supplier testing

Identification of risk exposures and required 
actions

Training & Awareness Solutions
Staff & management awareness sessions

BC practitioner training

Tailored BC & DR training courses

BS 25999 Review
Review and gap analysis of client’s BCM 
system scope and documentation 

Facilitation of actions required to 
demonstrate compliance

Guidance on BS 25999-2 Certification 
Scheme

People Continuity
Critical Skills Analysis
Pandemic BC Analysis & Planning
People BC Plan Development
Tabletop & Live Exercises
Project Management

About Us
Teed Business Continuity is a leading 
consultancy specialising in the provision 
of practical and cost effective business 
continuity management solutions, ensuring 
our clients will be in complete control in the 
event of a crisis situation or incident.

Teed has worked on behalf of more than 150 
organisations across a broad range of industries 
and sectors since the company’s inception 
in 1999. Whether a large multinational 
organisation or a small professional firm, each 
client is assured of the same high standard of 
consultancy input and attention to detail.

Rather than sticking to a rigid method, we use 
pragmatic, flexible and commercially focused 
methodology adapted to suit each client’s 
individual approach and objectives. The 
resulting deliverable will be straightforward, 
concise and above all, useable.

A major focus of any of our projects is upon 
keeping recovery solutions at a cost effective 
and affordable level, ensuring that inexpensive 
in house workarounds are identified and 
utilised, where feasible. 

Each project is led by a senior consultant 
supported by a strong team who together 
bring to the table a wealth of knowledge and 
experience. This transforms  what is often 
perceived as a complex and overwhelming 
business continuity project into a simple 
process, building upon proven methods and 
innovative ideas used when working with 
other organisations. 

All advice is provided from an independent 
perspective and Teed adhere to the standards 
and good practice as defined by the Business 
Continuity Institute, BS 25999 standard for 
business continuity management and other 
recognised bodies and standards.

Our Services

www.teed.co.uk

Professional consultancy services 
encompassing the entire Business 
Continuity Management spectrum

Business Continuity 	
& Disaster Recovery 
Consultancy 

Project Initiation & Management

Project Plan

BC Review

Risk Assessment

Business Impact Analysis

Strategy Development

BC Plan Development

Tabletop & Live Exercises

Incident Management

BCM Policy

IT Disaster Recovery Review

IT Disaster Recovery Plan 
Development

IT Recovery Strategies

Technical Recovery Exercises

BCM Assurance & Audit

Training & Awareness

Ongoing Review & Maintenance
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